
Phase I	 Plotting
FUNCTIONS
(e.g., finance, marketing, fundraising, 
human resources, etc.)

FORMER ROLES
(Titles)

COMPETENCIES
(at least 4 for each role)
A behavior or set of behaviors that 
describes excellent performance in a 
particular work context.)

INDUSTRIES/SEGMENTS I. II. III. 	 IV. 
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FUNCTIONS (e.g., finance, marketing, 
fundraising, human resources, etc.)

New ROLES (up to 3 per Industry)

COMPETENCIES REQuired

COMPETENCY GAPS

EXPERIENCE GAPS

FEARS

PERSONAL ATTRIBUTES (most useful,  
challenging or relevant to Industry)

AFFIRMATIONS

New INDUSTRIES I. 	 II. III. 	 IV. 
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I. II. III. IV.

Phase II	 Target Companies
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Need Contacts Specific Question Action Steps

Phase III	 Networking Guide
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